


Co-Founder & Channel Strategist
Cyber Guard  |  Remote  |  10/2022 - Present

• Co-founded Cyber Guard cybersecurity YouTube channel with Anil Yadav (Certified Ethical Hacker, 24+ certifications
including CEH and CPENT). Grew channel from zero to 71K+ subscribers across 238 videos.

• Single-video breakthrough: One upload generated 1M+ views, 49,600 watch hours, and 24,700 new subscribers
— a 3.5x channel growth event from one strategic video, validating the system in a new niche.

• Designed full monetization stack including AdSense optimization, course upsells, and affiliate revenue. Drove 1,500+
paid Udemy course enrollments.

• Proved playbook repeatability: Same systematic approach (research → packaging → retention → monetization)
that worked in Android Dev also delivered in cybersecurity. Not a one-off — a reproducible system.

YouTube Strategy Consultant (By Invitation)
Coding Panda  |  Remote  |  2024 - Present

• Selected by Anshaj Sharma (Software Development Engineer 2 at Amazon) as the YouTube strategist for his
pre-launch developer education channel — proving the system works for elite engineers from Big Tech, not just my own
niche.

• Built the full pre-launch playbook from day zero: positioning research, content calendar, packaging system, on-camera
coaching for the founder, and SOP documentation for editors.

• Documented system designed to run independently — when channel launches, it ships with 12 weeks of content,
trained on-camera presence, and a team that can scale without my involvement.

Mobile Application Developer
Appsian  |  Remote  |  10/2020 - 10/2022

• Designed, developed, and deployed Android applications for international clients while building the technical content
expertise that later launched NeatRoots.

• Built robust applications using Kotlin, Java, and Flutter — gaining the deep technical credibility that became the
foundation for NeatRoots' developer-focused content positioning.

• Collaborated with cross-functional teams (backend, design, QA) to ship intuitive user experiences. Provided
post-launch support and analytics-based enhancements.

Android Developer
District Hut  |  Remote  |  02/2017 - 08/2020

• Developed and maintained Android applications including Jeeto Paisa (top downloads in launch week). Managed
end-to-end development cycle through Play Store deployment with 99% crash-free sessions.

• Built the requirements-gathering and client communication skills later applied to running NeatRoots as both a content
business and a service operation.

EDUCATION

Bachelor of Science (BS) in Computer Science
Superior College  |  08/2015 - 10/2019

PORTFOLIO & LINKS
Portfolio: ranatahirbilal.com (full case studies, methodology, endorsements, 90-day plan)  |  NeatRoots:
youtube.com/@neatroots (311K)  |  Cyber Guard: youtube.com/@nrcyberguard (71K)


